[Your company letterhead or logo goes here. Replace this line.]
T-11
The Ten-Minute Staff Survey
	OWNER’S NOTES · FOR YOU, NOT THE CREW. DELETE THIS PAGE BEFORE YOU PRINT THE FORM.
Who it’s for: the owner or manager who needs to know how AI is actually being used in the company before writing any rules. Time: ten minutes per person. Run it before you write your one page (T-1).
How to run it
1.	Print one copy per person, including yourself.
2.	At a regular meeting, read the amnesty line below out loud, in your own words if you prefer, but say it.
3.	Collect the sheets in a box, not by hand, by Friday. No names.
4.	Tally the results, date the tally, and keep it. It’s your baseline.




THE TEN-MINUTE AI SURVEY
Nobody gets in trouble for anything on this page. We need to know where we actually stand. Don’t put your name on it.
1. In the last month, have you used any AI tool for anything work-related? Count chatbots, phone apps, and AI features inside our regular software.
☐ Yes   ☐ No   ☐ Not sure
2. Which tools? Name them as best you can.
______________________________________________
3. For what kind of work? Check all that apply.
☐ Emails or messages to customers
☐ Quotes, proposals, or pricing
☐ Technical questions or troubleshooting
☐ Social posts or review replies
☐ Paperwork, forms, or spreadsheets
☐ Something else: ______________________
4. Where does it run? Check all that apply.
☐ My personal phone or personal account
☐ A shared office login
☐ A company account set up for me
☐ Connected to my work email, calendar, texts, or files
☐ Set up to do things on its own (reply, call, book, buy)
5. Have you ever put customer information, pricing, or company numbers into one of these tools?
☐ Yes   ☐ No   ☐ Not sure
6. Has one ever given you an answer you later found out was wrong? What happened? No names needed.
______________________________________________
______________________________________________
7. What do you wish you were allowed to use AI for?
______________________________________________
8. What would help you most?
☐ Clear rules about what’s okay
☐ Training on how to use it well
☐ Better tools than the free ones
☐ Being left alone to work the way I do now


Reading the results (owner’s side, not printed for the crew)
	Signal
	Where to look
	What it means

	How many use it
	Question 1
	Zero or one: either a genuinely early shop, or the amnesty didn’t land. A third or more: the rules are overdue, and you’re writing them for reality, not for a maybe.

	What’s going in
	Questions 4 and 5
	Any yes or not-sure on 5, or heavy personal-account use on 4: go to Chapter 5 and the traffic-light card (T-3) first.

	What’s connected or acting
	Question 4, the last two boxes
	Any check on either one: go to Chapter 14, and open your email system’s list of connected apps this week.

	What’s coming out
	Question 6
	Every wrong-answer story marks a place where checking rules (Chapter 6, T-4) earn their keep. If sheets mention AI inside company software nobody turned on, start the list Chapter 14 asks for.



Date of survey: ____________  Sheets handed out: ______  Sheets returned: ______  Blanks: ______
A stack of blanks is an answer too: the amnesty wasn’t believed. Fix that before you fix anything else.
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