[Your company letterhead or logo goes here. Replace this line.]
T-7
The Customer AI Statement
	OWNER’S NOTES · FOR YOU, NOT THE CREW. DELETE THIS PAGE BEFORE YOU PRINT THE FORM.
Who it’s for: any company that gets asked about its AI use by a customer, a general contractor, or an insurer, in every tier. Time: about 20 minutes if your one page exists; longer only if a sentence turns out not to be true. Have ready: your one page (T-1), your approved tools list, and your card (T-3).
How to fill it in (owner’s side, not printed for the crew)
1.	Every sentence must be true the day you send it. The test is subtraction: a sentence you can’t stand behind comes out, and the statement is still a statement without it.
2.	A cut sentence is an assignment, not a flaw. No named checker yet: Chapters 2 and 6. No company account: Chapter 7. No written rules: Chapter 4. Fix the gap, then put the sentence back.
3.	Date it, and refresh the date whenever your rules change version. An AI answer from last spring is nobody’s favorite exhibit.
4.	Attach, don’t improvise. When a form asks for more than five sentences, this goes on top, and the one page, the signature sheet, and your tool forms (T-8) go behind it.
5.	Never write “we don’t use AI” unless it’s true everywhere, including the website chat your vendor runs. It almost never is.




[COMPANY NAME] · HOW WE USE AI · Date ______________
1. What AI does here. [Company] uses AI tools to help draft ______________________________ [routine customer emails, social posts and review replies, first drafts of proposal pages].
2. Who checks it. A person reads anything AI helped write before it leaves, and anything with a number in it gets checked against the source.
3. What never goes in. Nothing about a customer goes into any tool that isn’t on a company account, and ______________________________ [gate and alarm codes, payroll, anything with an account number] never goes into any AI tool at all.
4. What AI never decides. AI never sets a price here and never decides a safety question.
5. The proof. Our written AI rules fit on one page, everyone who works here has signed them, and we’ll show them to you on request.
Signed ______________________ [owner] · Version of our rules this matches: ______


Where it goes
•	On top of any customer or contractor questionnaire that asks about AI, with the one page and tool forms behind it.
•	In the hands of anyone who answers your phone or email, so the kitchen-table question gets the same five sentences every time.
•	Alongside your insurance renewal file, so the application and the statement never disagree.
If a sentence here stopped being true, fix the practice or pull the sentence the same week. A statement that’s ahead of the truth is a promise, and Chapter 2 covered how those get collected.
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