[Your company letterhead or logo goes here. Replace this line.]
T-4
The Output Review Checklist
	OWNER’S NOTES · FOR YOU, NOT THE CREW. DELETE THIS PAGE BEFORE YOU PRINT THE FORM.
Who it’s for: whoever checks anything AI helped write before it leaves the building, in every tier. Time: two to ten minutes a draft, depending on the rung; ten minutes once to fill in the back. Have ready: the draft, the source it points to, and your one page (T-1).
How to set it up (owner’s side, not printed for the crew)
1.	Fill in the back first: where the true answer lives for each of the four, by name. This is the part that takes thought, and you only do it once.
2.	Write your dollar line into rung 3. Ridgeline’s is $10,000, because that’s where Dale already signs.
3.	Write the name of your technical person into the safety lines on both sides.
4.	Print a pad, or load it as a form in your field software. At rungs 3 and 4, the filled-in sheet stays with the job file.
5.	Once a month, pull three things that went out and run this sheet on them yourself. Log it on the back.




[COMPANY NAME] OUTPUT REVIEW CHECKLIST · Version ______ · Date ______________
What is it? ______________________ Who asked the tool for it? ______________ Who’s checking? ______________ Date ________
1. Pick the rung. Circle one. Can’t decide? Take the higher one.
•	1 · Read it once. Nothing from step 2 in it. The sender reads it all the way through, out loud.
•	2 · Check the trigger. One or more of the four. Check each against its source below.
•	3 · Two names. Quotes, proposals, anything over $__________, anything a customer could hold us to for money. The checker is not the writer.
•	4 · People only. Safety calls, code decisions, final prices. AI doesn’t decide these. Stop and hand it to ______________.
2. Find the four. Every one you find gets a line.
	Found in it
	Checked against
	OK / Fixed / Cut
	Initials

	Numbers: prices, totals, dates, times, quantities, sizes, model numbers
	
	
	

	Rules: codes, manufacturer requirements, warranty terms, tax credits, rebates, laws, “our policy”
	
	
	

	Safety: any step touching gas, electricity, refrigerant, heights, or a safety control
	
	
	

	Promises: free, waived, guaranteed, included, a date or a time
	
	
	



3. Read it all the way through, out loud, the last paragraph included. Friendly last paragraphs give things away.
4. Sign. Checked by ______________ Second name (rung 3) ______________
Never check it against the AI. If nobody can check it, it doesn’t go out.


BACK OF THE SHEET · Where the true answer lives (fill in once)
	For
	Our source
	Where it is

	Prices
	The price book. Nothing else.
	

	Schedules, dates, arrival times
	
	

	Equipment specs and installation steps
	The manufacturer’s manual for that model
	

	Code requirements
	
	

	Tax credits and rebates
	The IRS website; our power company: ______________
	Check the week it goes out

	Warranty terms
	Our warranty paper; the manufacturer’s warranty
	

	Promises (free, waived, discounts)
	Who can approve one: ______________
	

	Safety questions
	Manufacturer documentation, or ______________
	



Stop words. If an AI answer says jumper, bypass, disable, or override anywhere near a safety control, the tool is done for that job. Call ______________.
Owner’s monthly spot check. Three things that went out, checked against the source by the owner.
	Month
	What we pulled
	Found anything?
	Initials

	
	
	
	

	
	
	
	

	
	
	
	



Something went out wrong? Tell ______________ the same day. Nobody gets in trouble for telling.
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