[Your company letterhead or logo goes here. Replace this line.]
T-3
The Data Traffic-Light Card
	OWNER’S NOTES · FOR YOU, NOT THE CREW. DELETE THIS PAGE BEFORE YOU PRINT THE FORM.
Who it’s for: everyone, in every tier. One card per truck, one per desk. Time: 15 minutes to fill in, mostly deciding your own red list. Have ready: your one page (T-1) and your never list from Chapter 3.
How to fill it in (owner’s side, not printed for the crew)
1.	The colors and the two bottom lines stay as printed. Add to the lists; don’t soften them.
2.	Write your company account name into the yellow rule. No company account yet? Write what Ridgeline wrote: “No company account yet. Until there is one, yellow is red.”
3.	Add your own reds at the blank lines. Start with whatever your customers trust you with that this card doesn’t already name.
4.	Print it small enough to laminate, big enough to read from a driver’s seat. Both sides of one card: colors on the front, stripping steps on the back.
5.	Date it. When the card changes, every old copy comes out of every truck, same as the one page.




[COMPANY NAME] DATA CARD · Version ______ · Date ______________
Before anything goes into an AI tool, give it a color.
GREEN · Fine on any tool
•	Questions with nothing from a real job in them
•	Anything already public: our website, a manufacturer’s manual, a review with the reviewer’s name left off
•	Your own drafts of posts, ads, and how-to sheets
•	Made-up examples (“Customer A, a three-ton system”)
•	A nameplate photo with nothing else in the frame
YELLOW · Company account only (______________________), and only after you strip it
•	Job notes and work orders: customer becomes “Customer A”; no address, no phone
•	Customer emails and texts: names and numbers out; put them back in your email program, not in the AI
•	Quotes and invoices: customer out
•	Job photos: crop to what you need
•	Business numbers: round them (“about $40,000”)
•	Schedules: roles or first names only
RED · Never, on any tool, company account included
•	Gate, door, lockbox, and alarm codes; passwords and logins
•	A customer’s name together with an address or phone number
•	Social Security, driver’s license, bank, and card numbers
•	Payroll, pay rates, anything from a personnel file
•	Health details about anyone
•	Another company’s private documents, unless their owner says yes in writing
•	______________________________
•	______________________________
When in doubt, it’s red. Deleting doesn’t unsend.


BACK OF THE CARD · How to strip yellow
1.	Look at the whole thing first: the full photo, the full thread, the full sheet. Red rides along.
2.	Names become “Customer A,” “Employee A.” Addresses come out, or become “a two-story built in the nineties.”
3.	Phone numbers, emails, and account numbers come out. There is no stripped version of a code; cut it.
4.	Round the money.
5.	Read what you’re about to paste, one more time, as if a stranger will read it. One will.
Something went in that shouldn’t have? Tell ______________ the same day. Nobody gets in trouble for telling.
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